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RESHAPING  
ESSENTIAL EDUCATION

In mid-2017 HETI, in partnership with Workforce 

Planning and Development at the Ministry of 
Health, began an exciting project that is set to 

benefit all NSW Health staff. The project, titled 

Reshaping Essential Education, takes a fresh look 

at mandatory training, when it is developed, and 

how it is designed and delivered to better match 

the needs of our contemporary health system. 

The project follows a comprehensive needs 

analysis, during which HETI received extensive 

feedback from staff at all levels and in 

numerous roles across the system. It includes 

a comprehensive review of Policy Authoring 

Guidelines to examine the options – not only 

mandatory training – for implementing new policy 
and policy change, and the redevelopment of 

existing modules for nursing and midwifery staff to 

integrate contemporary educational 

methodologies and technologies.

A key outcome of this project will be mandatory 

training for nursing and midwifery staff that 

is quicker to complete, more meaningful and 

recognises the everyday work practices of NSW 

Health staff.

Multiple existing nursing and midwifery 

mandatory training modules are being combined 

into scenario-based resources incorporating 

contemporary educational design to create 

education that is more immersive and engaging. 

This includes the exploration of new delivery 

approaches; sim-city simulations, Qstream 

(bite-sized scenario-based challenges) and 

Interactive Video technology.

The first package of nursing and midwifery training 

resources has passed through the design and 
development phase and is now being piloted at 

eight LHDs and SHNs in metropolitan and rural 

NSW. During this phase, different types of content 

and delivery methods are being tested to support 
various learning styles to evaluate what works best 
(see page 2).

Insights from this process will be subsequently 

applied to the redevelopment of other nursing and 

midwifery resources, and other professional groups 

in the future.

We look forward to sharing further updates on this 

project that will reshape the way education and 

training is delivered in the future.

Contact: Andrea.Herring@health.nsw.gov.au
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2018 GOLDEN SCALPEL  
GAMES SUPPORTS FUTURE 
SURGEONS OF NSW 

More than 100 medical students and aspiring 

young surgeons have competed in HETI’s 2018 

Golden Scalpel Games tournament in Sydney, with 

teams from Sydney West Surgical Skills Network 

and Notre Dame University emerging as winners of 

the main and student competitions respectively. 

Now in its seventh year, the Golden Scalpel 

Games continue to support the next generation 

of surgeons to develop their skills and 

demonstrate their surgical dexterity. This fun, 

team-based competition provides participants 

with an opportunity to be tested on complex 

surgical simulations under the watchful eyes of 

senior surgeons. 

Associate Professor Kerin Fielding - the first 

female orthopaedic surgeon in NSW and Chair 

of the Clinical Surgical Training Council - oversaw 

the event. “HETI’s Golden Scalpel Games give 

aspiring surgeons from the State’s six Surgical Skills 

PILOT: NURSING AND 
MIDWIFERY RESOURCES 

Ninety-eight nurses and midwives from eight 
LHDs and SHNs are currently participating 
in a pilot designed to assess a number of 
redesigned mandatory training resources 
developed as part of the Reshaping Essential 
Education project. 

The first wave of resources being trialled 
combines fire safety and emergency response 
theory, and has been developed using 
innovative learning technologies in three 
different delivery modes - Virtual Reality, 
Storytelling Interactive Video and Qstream. 

Through the pilot, the three different 
resources will be evaluated to understand the 
learner’s experience of the different delivery 
modes, accessibility, satisfaction, engagement 
and preference.

Initial feedback on the Virtual Reality and 
Storytelling Interactive Video has been 

positive with a large proportion of staff 
reporting the resources are engaging, easy to 
understand, modern and professional. 

The results of the pilot will guide the 
redevelopment of other mandatory training 
resources for nurses and midwives.

Contact: Siobhan.Fisher@health.nsw.gov.au 

Competing teams in the 2018 Golden Scalpel Games. 

Training Networks a wonderful opportunity to gain 

experience and knowledge from their peers and 

senior medical professionals,” she said. 

For the first time this year the Games featured 

a team of young indigenous medical students. 

Thanks to Professor Fielding, the senior surgeons 

who volunteered their supervision and assessment 

during the event, the competitors, and to all others 

who made the day a great success.

Continued...

Contact: Toni.Vial@health.nsw.gov.au
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NEW FINANCE EXECUTIVE 
DEVELOPMENT PROGRAM 
KICKS OFF 

HETI has launched the NSW Health Finance 

Executive Development Program, providing 

finance executives with a high impact development 

experience to navigate the disrupted future 

of finance. 

The program’s 21 participants from organisations 

across NSW Health attended the launch and 

heard from John Roach PSM (former Deputy 

Secretary, Finance and Asset Management and 

Chief Financial Officer, NSW Health) who initially 

envisaged the program, Dan Hunter (Deputy 

Secretary, Finance and Asset Management 

and Chief Financial Officer, NSW Health), Evan 

Rawstron (Health Lead, KPMG) and Adjunct 

Professor Annette Solman (Chief Executive, HETI). 

These senior leaders encouraged participants to 

stretch their capabilities, question current practices 

and be innovative without fear of failure. 

The eight month program, delivered in partnership 

with Bendelta, builds authentic leadership and 

strategic skills required to support a complex 

healthcare environment and includes work 

placements and experiential learning. The program 

culminates in a group innovation challenge, 

focusing on the development of strategies to 

lead system change and build partnerships which 

drive new models of integrated care amid growing 

demand and uncertainty of funding.

 Contact: HETI-FinanceExecutiveProgram@health.
nsw.gov.au

MEDICAL ADMINISTRATION 
TRAINEE WORKSHOP

HETI supports a range of vocational training 

programs in NSW to support equitable and diverse 

training opportunities for doctors in accredited 

training programs (postgraduate years 3 to 5). 

This includes the Medical Administration Training 

Workshop, delivered in partnership with the Royal 

Australasian College of Medical Administrators 

(RACMA), to assist trainees in their upcoming 

exams and workplace.

Held in October over two days, participants 

heard from high-calibre speakers from across 

NSW Health LHDs, Pillars and RACMA on a range 
of topics including clinical and mental health 

governance, financial management approaches 

and strategies to assist with the management of 

Junior Medical Officers.

The workshop evaluation identified the learning 

environment, format and topics were conducive 

to trainees’ learning needs and their exam 

preparations. These results demonstrate the 

successes possible in collaborative activities that 

seek to enhance trainee learning.

 Contact: Michael.Dunne@health.nsw.gov.au
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LEAD AND LEAP

Lead and Leap is designed to build and develop 
medical education and training leadership 
capabilities for both doctors-in-training and 
consultant medical practitioners within NSW 
Health. The program consists of five face-to-
face, objective-driven workshops delivered over 
nine months. 

At the final workshop for 2018, participants 
heard from guest speakers Mr Phil Minns, 
Deputy Secretary of Health People, Culture 
and Governance, and Ms Susan Pearce, Deputy 
Secretary of Health System Purchasing and 
Performance who shared their inspiring personal 
leadership journeys with the group. 

Participants then presented group projects on 
an issue they had identified in medical education

Panel members provided 
feedback on final project 
presentations at the final 
Lead & Leap workshop. 

HETI HIGHER EDUCATION – 
MAKING A DIFFERENCE

HETI Higher Education is now in its second year of 

delivering six mental health postgraduate degrees. 

Current students have highlighted how they 

are integrating their learning with their practice 

including significant service improvements; greater 
focus on client centeredness; taking insights from 

study and assessments and sharing them with 
work colleagues, and opportunities to consolidate 

their skills and successfully apply them to more 
challenging roles in health.

These outcomes are also reflected in the 

preliminary data that has been received from the 

Quality Indicators in Learning and Teaching (QILT) 

who on behalf of the Commonwealth publish data 

on student experiences and employment linked 

to students’ higher education. The main data will 

be published by QILT in January 2019 but there 

were some pleasing outcomes from the early 

information for HETI Higher Education. 

From its 2017 graduates, 66% of HETI Higher 

Education graduates participated in this national 

survey, with 85% of graduates reporting their 

studies with HETI Higher Education prepared 

them for their current roles through integration 

of knowledge. Applied Mental Health Studies 

Apply now heti.edu.au/study-at-heti

"Current students have highlighted 
how they are integrating their 
learning with their practice 
including significant service 
improvements and greater focus  
on client centeredness."

graduates expressed their satisfaction with their 
deeper appreciation of recovery and its integration 
to their mental health practice in terms of their work 
within specialised areas of practice across the 
lifespan.

Psychiatric Medicine graduates expressed great 

satisfaction with the variety of flexible learning 

modes offered by HETI Higher Education, including 
face-to-face, live online and delayed online. They 

also highlighted the opportunities provided to link 

their course work to their clinical challenges.

Applications are open now for 2019 enrolment 

for the Applied Mental Health Studies courses for 

nursing, allied health and other professional groups 

and for Psychiatric Medicine courses for psychiatry 

registrars, general practitioners and rural and 

remote practitioners. 

Applications for 2019 
are now open.

 Contact: heti.nsw.gov.au/leadandleap 

and training and their strategies for addressing the 
issue to a panel of experts which included 
representatives from ACI, CEC, HETI and Sydney 
Children’s Hospitals Network. 
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CHILD AND ADOLESCENT 
MENTAL HEALTH SCHOLARSHIPS

HETI is offering scholarships to health professionals 

and managers providing mental health services for 
infants, children, young people and their families. 
Scholarships are for units studied in Perinatal and 

Infant or Child and Youth postgraduate courses at 

HETI, and are funded by MH-CYP part of NSW 
Health. 

Applications close 23 November 2018. 

 Contact: Amanda.Kiellor@health.nsw.gov.au

APPLIED MENTAL HEALTH 
STUDIES SCHOLARSHIPS

Scholarship applications are now open to 

registered nurses employed in mental health 

services who are enrolled in or seeking to 

commence Applied Mental Health Studies 

postgraduate courses at HETI. These scholarships 

are funded by the Nursing and Midwifery Office 

as a contribution towards the cost of Graduate 

Certificate, Graduate Diploma or Masters levels.

Applications close 23 November 2018.

 Contact: Donna.Fong@health.nsw.gov.au 

NEW RURAL GENERALIST 
TRAINING PROGRAM 
GRADUATES 

Congratulations to six trainees who will graduate 

from the NSW Rural Generalist Medical Training 

Program in November having received Fellowships 

with their respective GP Colleges and completion 

of their elected advanced skills qualification.

A graduation ceremony will be held in partnership 
with the NSW Rural Doctors Network during the 

conference dinner at the Rural Doctors Network 

(RDN) and Rural Doctors Association of NSW 

(RDA) 2018 Rural GPs Conference.

 Contact: Karyn.Sherman@health.nsw.gov.au 

SUPPORTING ALLIED 
HEALTH ASSISTANTS

The Allied Health Assistant Scholarship Program 

provides funding to LHDs and SHNs to support 

the training of allied health assistants seeking to 

further develop their knowledge and skills through 

completion of either the Certificate IV in Allied 

Health Assistance or the Certificate IV in Hospital/

Health Services Pharmacy Support. 

In 2018, 43 scholarships were awarded to allied 

health assistants working in NSW Health. Since the 

Scholarship Program commenced in 2015 there 

have been 222 allied health staff supported. The 

Program assists the allied health assistant 

workforce to improve the quality of their care for 

NSW Health patients.

 Contact: Sue.Aldrich@health.nsw.gov.au

222
staff supported 
through Allied Health Assistant 
Scholarship Program since 2015.
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GRADUATION FOR THE 
2018 COHORT OF THE 
RURAL CLINICAL TEAM 
LEADERSHIP PROGRAM

Twenty participants will graduate from the Rural 

Clinical Team Leadership Program this November 

having completed a range of tasks and projects 

exploring clinical leadership and change concepts 

that support the process of leading and influencing 

clinical activities to improve the delivery of safe 

clinical care.

The program is designed to create opportunity 

for clinicians to step away from the workplace to 

explore what they do, how they do it and how they 

could do it better. 

The 2019 cohort consists of rural NSW Health staff 

from Hunter New England, Murrumbidgee, Mid 

North Coast, Southern NSW and Western NSW 

Local Health Districts, Justice and Forensic Mental 

Health Network and NSW Ambulance.

Contact: Jan.Dent@health.nsw.gov.au 

STATE-WIDE FORUM: 
‘STRENGTHENING OUR 
COMMUNITY OF PRACTICE’

Around 50 staff from the Aboriginal Maternal 

Infant Health Service (AMIHS) and Building Strong 

Foundations for Aboriginal Children, Families and 

Communities (BSF) programs attended a state-

wide forum, ‘Strengthening Our Community of 

Practice’ facilitated by HETI’s Training Support 

Unit. The event focused on communication 

and conversations that need to be had, caring 

for yourself and your colleagues, and child 

development and milestones.

Contact: Tod.Adams@health.nsw.gov.au 

WOMEN AND CHILDREN’S CARE 
– INTERNATIONAL VISIT

A delegation of 18 members in maternity care from 

Zhejiang Provincial Women and Children Health 

Care visited HETI in late October as part of their 

study tour focused on Women and Children’s care. 

Andrea Herring (Executive Director, Professional 

Practice and Interprofessional Collaboration, 

HETI) hosted the meeting, and presentations were 

provided by Liz Prudom (Senior Program Officer, 
HETI) who presented HETI’s Nursing and Midwifery 

modules, and Jo Thomson (Senior Analyst, Ministry 

of Health) who showcased the recently released 

Child Wellbeing and Child Protection modules 

available through My Health Learning.

Head of the delegation, 
Chen Huiping with 
Andrea Herring 
Executive Director, PPIC, 
HETI.
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WHERE INNOVATION DRIVES EXCELLENCE 
 IN EDUCATION AND TRAINING FOR 
IMPROVED  HEALTH OUTCOMES

HETI.NSW.GOV.AU

MY HEALTH LEARNING

New and revised resources:

Title Course code

  Electronic Venous Thromboembolism (VTE) Risk Assessment Tool 

for Adult Inpatients
212082420

 Fire Safety and Emergency Procedures NMMT: Qstream 214263699

 Fire Safety and Emergency Procedures NMMT: Storytelling 214259195

  Fire Safety and Emergency Procedures NMMT: Qstream evaluation 

post survey
214264622

  Fire Safety and Emergency Procedures NMMT: Standard Pathway 

evaluation post survey
214256159

  Fire Safety and Emergency Procedures NMMT: Standard Pathway 

evaluation pre survey 
214255873

  Fire Safety and Emergency Procedures NMMT: Storytelling 

evaluation pre survey
214260158

   Fire Safety and Emergency Procedures NMMT: Storytelling 

evaluation post survey
214260882

 Employment: People With Disability 214564254

 Accelerating Implementation Methodology (AIM) 213401914

 Safe Use of High-Risk Medicines: Introductory Module 214583697

Contact: Nina.Lord@health.nsw.gov.au myhealthlearning.health.nsw.gov.au




