My Health Learning

Empower, Influence and
Lead in Allied Health

Embark on a transformative journey with our Allied Health
Leadership Learning Pathway. Designed for aspiring and
current leaders in allied health, this pathway equips you with
the skills and knowledge to plan your leadership journey and
excel in your role.

The Allied Health Leadership Pathway supports clinicians to grow their
leadership capability and influence within healthcare. It includes the Allied
Health: Lead and Influence eLearning module followed by six short,
engaging videos presented by the late Professor Joanne Travaglia that
explore the importance of effective leadership in health.

Discover your potential.
Search for Allied Health Leadership Learning Pathway
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My Health Learning

Allied Health Leadership Learning Pathway

Module - Allied Health: Lead and Influence

This foundational module supports Allied Health
clinicians to recognise and grow the skills needed to
influence and create positive change in healthcare. It
builds confidence and understanding of your ability to
contribute meaningfully across teams and services in
NSW Health.

Video 1-What Is leadership?

Professor Joanne Travaglia explores why effective
leadership is essential for delivering high-quality
healthcare. This video highlights key findings from
global research and inquiries and introduces the
different levels and types of leadership across the
health system.

Video 2 -Why is leadership important in
healthcare?

Professor Travaglia discusses why we need an allied
health perspective in health leadership. The specific
challenges for allied health leaders and the unique
contribution of allied health to health systems
leadership.
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Video 3 -What do we know about allied health
leadership?

Professor Travaglia explores allied health leadership
through the lens of systems leadership, responding
to the complexity and understanding collective
leadership.

Video 4 - Looking at allied health leadership
through the lens of a systems leadership

Professor Travaglia identifies what makes allied
health leadership different and the unique
contribution of allied health leadership to the health
system.

Video 5 - Allied health leaders’ knowledge
and skills

Professor Travaglia discusses what the allied
health leader needs to know -strategic thinking,
intersectionality and patient/person-centred care.

Video 6 - The attitudes required of an allied
health leader

Professor Travaglia explores what allied health
leaders need to know and what attributes and
attitudes are required.
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